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Dubbo Project optimisation delivers
lower capex rare earth supply

NEED TO KNOW

o Lower capex pathway for rare earth oxide production delivered.
PFS now underway, to be finalised by Q1 2026.

o First sales of heavy rare earth metals from KMP announced.

o A$24m capital raising delivers big boost to liquidity

Optimised study delivers lower capex rare earth supply: The Rare Earths
Option Assessment (REOA) for the Dubbo Project has delivered a simplified
development pathway at a significantly lower capital cost compared to prior
studies. The Project is now streamlined to focus on a rare earth oxides (REO)
only first phase. Capital costs are estimated at A$740m (-56% vs the FS),
Dubbo will process 1Mtpa ROM over a 42-year mine life, delivering average
LOM production of 1.04ktpa NdPr, as well as 11tpa of Tb and 49tpa Dy.
Operating costs for the first 15 years of production are estimated in the lowest
quartile of ex-China production.

Downstream strategy advancing: ASM has also announced the first sales
of heavy rare earth metals from its KMP metallisation facility to Neo
Performance Materials. We anticipate ongoing updates on the downstream
expansion strategy including potential funding solutions under an outstanding
US DoD RFP to build domestic US metallisation capability, site selection for
the US plant, and the ramp up of the Korean plant metal and alloy production.

Capital raise enhances liquidity position: ASM has completed an $11.9m
SPP and a $13m placement at $0.565. With June 30 cash of A$19m, this
leaves ASM with a substantial A$43m cash balance. This sees them well
funded to ramp up and expand production at the KMP, advance its strategy to
move into the US, and continue to move forward with the Dubbo Project. We
do not see a need for further funding until an FID is reached on the American
Metals Plant (~US$80m capex). We anticipate this to be a very attractive
investment, particularly if ASM is successful with its DoD funding application.

Investment Thesis

The West needs solutions that ASM can deliver: ASM is particularly well
placed to take advantage of strengthening rare earths markets, a forecast
deficit in alloy production, and western support to diversify the rare earths
supply chain away from China. Expansion of its metallisation facility in Korea
and plant duplication in the US, leverages off its established capabilities at a
time when the west is seeking such solutions. With its downstream
capabilities sitting alongside the Dubbo Project, ASM is positioned to become
an important integrated supplier of rare earths metals and alloys.

Valuation & Risks: SOTP $2.16

We incorporate the updated Dubbo study numbers and the recent capital
raisings in our valuation. Our valuation has increased from A$2.09 to A$2.16,
with higher Dubbo capex (vs MSTe) offset by lower opex. We have also lifted
NdPr pricing post the MP Materials/US DoD transaction from US$80/kg to
US$90/kg. Risks for the company include funding, execution, rare earths
pricing, and strategic responses from China.
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Australian Strategic Materials is one of few companies
globally with demonstrated commercial capability to
produce rare earths metals and alloys located outside of
China. It produces these products at its Korean Metals
Plant (KMP). In response to the heightened awareness of
supply chain vulnerabilities that has emerged in 2025, it is
now advancing development of a metallisation plant in the
US. ASM is also progressing the Dubbo Project in NSW
under a rare earths only initial focus. This will position ASM
as a unique mine-to-metals producer within the ex-China
rare earths supply chain. ASM is extremely well positioned
to deliver solutions for the global rare earths supply chain,
and remains leveraged to improving rare earths markets.
This is an attractive combination that we expect will deliver
value for ASM shareholders.
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Figure 1: Australian Strategic Materials - Financial Summary

AUSTRALIAN STRATEGIC MATERIALS LTD
Year end 30 June
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Chris Jordaan - COO - - 261 - - Other (incl Divs) 0.7) 0.7) (1.0) (1.0) (1.0)
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It's all happening for ASM!

In recent weeks ASM has delivered a number of key updates:

o The Dubbo Rare Earths Option Assessment has been complete with a Scoping Study released
highlighting a materially lower capex pathway to rare earth oxide production.

o The first heavy rare earth metals have been sold from the Korean Metals Plant, this is a key
strategic deliverable, positioning ASM as one of two non-Chinese suppliers of these materials.

« It has also completed a capital raise, securing A$24.9m through an SPP and a placement, leaving
it well funded to continue to ramp up and expand production at the KMP, advance the strategy to
bring its metallisation capability to the US, and move forward with the Dubbo Project.

Meanwhile, we have seen a transformational deal for the sector take place with the US Department of
Defense (DoD) investing in MP Materials to support its ramp up of both rare earth oxides and rare
earth permanent magnet production. ASM is extremely well positioned to benefit from the active stance
the US DoD is now taking to secure an ex-China, US based, rare earths supply chain.

Looking ahead, we look for expansion of the Korean customer base and an ongoing production ramp
up. The US strategy will continue to evolve, key here is the pending US DoD decision on its solicitation
for domestic metallisation capacity, an update on this expected by year end, ASM also expect to be
able to lock down site selection in early 2026. The Dubbo Project will continue to advance, with the
PFS the next step in its development pathway due to be complete Q1 2026, while funding and offtake
discussions remain ongoing.

We see material value in the ASM asset base, with ongoing evolution of its downstream
strategy the key to unlocking this in our view. The company provides clear strategic alignment
with western rare earth policy priorities and offers investors a rare and timely opportunity to
gain exposure to a vertically integrated, geopolitically relevant, rare earths play.

The ex-China supply chain is coming - ASM placed to benefit

The remarkable move by the US DoD to invest in and partner with MP Materials is a very clear signal
that the US DoD is now taking the lead to support establishment of an ex-China rare earth supply
chain. ASM is particularly well placed to support this initiative. ASM's metallisation and alloy capabilities
are highly complementary to the US DoD strategy, and we would expect the DoD to seek further
partnerships to ensure a resilient and secure supply chain can be successfully established. The current
DoD solicitation to build a metallisation plant demonstrates this approach. ASM remains very well
placed to secure this funding, an update on this is anticipated before the end of the year. Securing
such funding to support its move into the US would be a key catalyst for ASM.

Metallisation strategy advancing - Delivering the heavies

Alongside the Dubbo Scoping Study release, ASM has announced the first sales of heavy rare earth
metals from its Korean Metals Plant. 2kg each of dysprosium and terbium metal will be sold to the
magnet manufacturing division of Neo Performance Materials, one of the West's emerging rare earth
magnet manufacturers. Alongside the metal sales, ASM has entered into a non-binding MoU with Neo
to explore sales of metals/alloys from ASM to Neo's magnet manufacturing arm as well as toll treating
of Neo supplied rare earth oxides.

Demonstrating capability to produce heavy rare earth metals from the KMP is a key step in advancing
ASM's position as a leading ex-China rare earth metal and alloy manufacture. There are very few
alternative suppliers of these products outside of China. This ability further enhances ASM's strategy to
establish a metallisation facility in the US. We expect updates on this process through the end of 2025,
including updates on potential US site selection and the outcome of the US DoD solicitation request
seeking a metallisation plant to be built in the US.

Liquidity bolstered by strong SPP & Placement outcome

ASM has concluded its recent capital raise, raising A$24.9m at a price of $0.5647, resulting in the
issuance of 44.03m shares. The raise was split across an A$11.9m SPP and a A$13m private
placement. The raises add to the reported June 30 cash balance of A$19m, leaving ASM well
positioned to advance its strategy to move into the US, progress the ramp up of KMP production, and
continue to progress the Dubbo Project. In the June quarter debt was scaled down A$3.4m to A$13.6m
with partial payment of one of the Korean loan facilities
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We do not envisage a need for further funding until FID on the American Metals Plant. This is expected
to have a capital cost of ~US$80m. There are, however, potential funding scenarios for this
development that may require little or no additional equity, for example, if the DoD funding is secured
and other strategic partners also support the development.

Dubbo Project Rare Earths Pathway in Place

The release of the Dubbo Project Scoping Study outlines a lower capex, streamlined development
pathway focusing on production of light and heavy rare earths. It incorporates a much-simplified
flowsheet relative to the previously outlined development plan under the 2021 Optimisation Feasibility
Study (OFS) which saw production of a broader suite of critical minerals. The scoping study supports a
56% reduction in capital costs down to A$740m, while still delivering the key rare earth oxides.
Operating costs are in the lowest quartile of the cost curve for ex-China production for the first 15
years, and the heavy rare earth component of production is elevated given the high grades of HRE at
Dubbo.

We outline the key project parameters below.
e Mine Life: 42 years
e Annual throughput: 1Mtpa ROM
e Strip ratio: <0.1
* Recoveries:
o Nd: 69 - 80%
o Pr:75-85%
o Dy:17-37%
o Tb: 27 -44%
The above ranges reflect recoveries across the three zones of mineralisation to be mined

o Average production first 15 years: NdPr 1,157tpa, Tb 13t pa, Dy 72t pa. LOM production rates
are moderately lower reflecting slightly lower recoveries in the Central and East zone of the
deposit which will be mined in the later years.

e C1 Costs first 15 years:
o NdPr US$39/kg
o Tb US$421/kg
o Dy US$122/kg

o If HRE revenue is treated as a by-product credit, we calculate a unit cost for NdPr
production of US$16/kg for the first 15 years.

¢ Capital Costs: A$740m including a contingency of A$103m (estimated at 18% of the direct costs
excluding owners costs).

Dubbo - A large-scale resource with elevated HRE content

The Dubbo project is underpinned by a 75Mt JORC Resource estimate notable for its relatively high
grade HRE component

Figure 2: Dubbo Project Mineral Resource

MRE Tonnes ZrO2 Hf0O2 Nb205 Ta205 Y203 TREO MREO
(M) % % % % ppm ppm ppm
1660
Measured 42.8 1.89 0.04 0.45 0.03 1,400 7,400 | Nd203 | Pre011 | Dy203 | Th407
1100 340 190 30
1670
Inferred 32.4 1.90 0.04 0.44 0.03 1,400 7,400 | Nd203 | Pr6011 | Dy203 | Tb407
1100 350 190 30
Total 75.2 1.89 0.04 0.44 0.03 1,400 7,400 1660
Source: ASM
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Notably, the ASM HRE grades are elevated relative to most rare earths deposits, with only Lynas's Mt
Weld and Northern Mineral's Browns Range having higher grades in Australian deposits. With the key
heavy rare earths (Dy and Tb) being in relatively short supply outside of China and the Chinese
controlled Myanmar and Laos operations, the ability for the Dubbo Project to produce these products
adds to the strategic appeal of the project with potential offtake and strategic equity partners. The
higher value of these products also supports the economics of the Dubbo Project.

Figure 3: Dubbo Project HRE grade and scale vs other rare earth deposits
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In addition to attractive HRE grades, the Dubbo Project's HRE resource endowment is larger than all
its Australian peers other than Lynas's Mt Weld

Valuation: SOTP A$2.16

We have updated our modelling to reflect the Dubbo Scoping Study. Relative to our prior forecasts,
capital costs were 14% higher and NdPr production was 15% lower, however, operating costs are 17%
lower and mine life has more than doubled from 20 years to 42 years. In light of the groundbreaking
transaction between MP Materials and the US Department of Defense, in which the DoD has provided
a floor price for all NdPr from MP at US$110/kg, we have also revised our long-term rare earths pricing,
increasing NdPr from US$80/kg to US$90kg, and Terbium from US$900/kg to US$1100/kg.

Figure 4: ASM Valuation

ASM Valuation ASm ASps
Korean Metals Plant 345 $1.15
American Metals Plant 258 $0.86
Dubbo NPV - 100% 132
Risk Weighting 70%
Dubbo Risk weighted NPV 93
Peer EV/ kg NdPr 0.90
Dubbo contained NdPr (kg) in Resource 109
Dubbo Resource based Valuation 98
Dubbo Valuation (50% NPV, 50% EV/kg) 95 $0.32
Less: NPV Corporate Costs -60 -$0.20
Less: Net Debt (31 Dec 2025) 10 $0.03
ASM Equity Valuation 648 2.16
Current shares outstanding (m) 280
Outstanding options/perf rights (m) 20
Fully diluted shares on issue (m) 300

Source: MST
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Our Dubbo Project valuation is split between a risk weighted NPV and a resource-based valuation that
incorporates a peer group multiple on contained NdPr in resource. With recent momentum in the
sector following the US DoD deal, this multiple has lifted from 0.8x to 0.9x. Lastly, we have narrowed
our risk weighting on the Dubbo project reflected in the discount applied to our project NPV in our ASM
valuation from 40% to 30%. This follows the more advanced position of the project now that the
scoping study is complete.

We have incorporated the share issuance and cash raised under the SPP and placement (issuing
44.03m shares at A$0.5647 to raise A$24.9m) into our valuation and also updated our estimates with
the June quarterly cash flow statement.

The net effect of these changes is an increase in our SOTP based value for ASM from $2.12 to $2.16.
ASM remains extremely well positioned to benefit from the accelerating thematic around rare earths
supply chain security in particular through its downstream processing capabilities. As this strategy
unfolds through expansion in Korea and development of a metallisation and alloy facility in the US, we
anticipate the valuation gap we see in ASM to narrow.

Figure 5: ASM holds a strategic position in the rare earths supply chain
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Catalysts

o American Metals Plant Funding: The DoD released a Cornerstone Initiative Request
(essentially a Request For Proposal) seeking proposals for a domestic metallisation plant.
Submissions were due in late June. Awards are likely by the end of 2025. With its established
Korean capabilities and scoping work already underway in the US, ASM is well positioned to
deliver a domestic source of metallisation and alloying capability that the US DoD is seeking,
leaving it in a strong position to receive funding under this CIR, but there will be others seeking it
also. Any such funding would be a key catalyst for ASM.

o Site Selection for AMP: ASM is conducting due diligence on six US states for its American
Metals Plant and plans to narrow this down to two states after site visits in H2 2025. A final
decision on location will be a key milestone for this project. The company expects to announce
this in the first half of 2026.

o KMP product qualification and offtake: KMP continues to work with a range of potential
customers on product qualification as it seeks to broaden its customer base beyond its existing
long term contract and spot sales customers. Further supply agreements will underpin the
expanded production capacity at the KMP.
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KMP feedstock: Feedstock for sales to date has been sourced from existing plant inventory and
oxides supplied by an Australian supplier. ASM continues to engage with oxide suppliers in North
America, Australia and the EU, including Canada-based Ucore Rare Metals who are developing a
plant in Louisiana with US DoD support.

KMP Dy and Tb metallisation capability: ASM continues to work on its Dy and Tb metallisation
capability, aiming to position ASM as a unique, non-China supplier of heavy rare earths metals
and alloys. Initial Dy and Tb sales have been executed with Neo Performance Materials, further
updates on progress with production ramp up will be positive.

Dubbo PFS & FEED: With the scoping study complete, ASM has transitioned into a Prefeasibility
Study on the preferred heap leach option. This is expected to be finalised by early 2026. Subject
to PFS results ASM would then likely begin FEED studies.

Dubbo Project Funding: ASM will continue to advance funding routes for both the pre-
construction and construction phases. In March 2024, ASM received a US$32m letter of interest
under US EXIM’s Engineering Multiplier Program to support pre-construction detailed engineering
work to be undertaken by a US contractor such as Bechtel to progress the Dubbo Project to FID.
We expect similar support will be available for FEED studies on the rare earths only first stage,
albeit with a lower funding need. In addition, ASM has also received indications for conditional
funding support for the construction phase of the Dubbo Project from US EXIM (US$600 million),
Export Development Canada (A$400 million) and Export Finance Australia (A$200 million). As
the company progresses the project to FID we expect that discussions with these funding bodies
will progress. FID is not likely until 2027, however, we anticipate interim updates on these funding
packages through 2025 and 2026.

Dubbo Project partnership: While no formal process is in place, there is potential for ASM to
seek a development partner for the Dubbo Project. A framework for such an investment exists in
the 2021 agreement with a Korean consortium to provide US$250m in funding in exchange for a
20% stake in the Dubbo Project and a long-term NdFeB offtake agreement. Any future deal is
likely to be smaller in scale, but we believe the mine-to-metals package that ASM offers is likely to
be of interest to potential off takers, particularly now that the KMP has established its technical
capability.

Risks

o Commodity Prices: ASM is subject to commodity price driven volatility in its share price. Material

movements in rare earth's prices, in particular Neodymium and Praseodymium would likely have
an impact on the stock.

Project Funding: While significant funding proposals have been provided to ASM by a range of
export credit agencies, these are not finalised and the Dubbo project is likely to be developed to a
different scope to that envisaged when these were established. With the reduction in the capital
requirements presented by the Heap Leach Option, the funding hurdle has been significantly
reduced, but funding, including potential additional equity funding, will still be required. Ability to
finalise funding remains a key risk for the project.

Project Development Risks: All mining developments face timing and cost risks as they
advance projects, move into construction, and transition into production. With KMP seeking to
ramp up production there are risks around delivering this. The AMP and Dubbo Project remain in
a study phase for now, this still brings cost and timing risks, delays with project advancement will
likely impact market sentiment towards the stock.

China Strategic Response: China has long played an influential hand in rare earths markets.
The nation responded to the 2021 /2022 market boom with a surge in supply with production
quotas rising 93% on 2020 levels by 2024. This has constrained global supply growth and
cemented China's dominant position in the market. China remains in a position to have a heavy
influence on global markets, potentially able to weigh on prices if it desired. Without government
support to establish an alternate ex-China supply source, if China wishes to keep pricing under
pressure, it will be difficult for western companies to compete.
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Dubbo Project Scoping Study Summary

Mining

The Scoping Study has adopted the open pit mining approach outlined in ASM’s 2021 Optimisation
Feasibility Study (OFS), maintaining the same mine plan assumptions for this early stage of
assessment. Conventional drill and blast, truck and shovel methods are planned for mining a single

open pit. Ore will be hauled to ROM pads for crushing and grinding ahead of stacking on the leach
pads.

Mining will be at a rate of 1Mt ROM per annum, with a particularly low strip ratio at 1:11. 3.8 million
tonnes of waste material will be required to be moved over the life of mine. The deposit is split into
three distinct zones, the West zone will be mined for the first 15 years, the Central zone will be mined
from years 16 to 32, while the East zone will be mined over the final ten years.

Processing

The proposed heap leach operation adopts a simplified processing route, utilising low-cost, proven
heap leaching technology followed by purification, separation, and refining. This approach can deliver
significantly lower capital and operating costs compared to conventional methods typically
incorporating grinding, flotation, acid roasting, and intensive reagent use. Heap leaching is also
considered lower risk than in-situ leaching regarding groundwater contamination.

Figure 6: Dubbo Process Flow Diagram
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The processing flowsheet involves the following key steps once mined material is picked up from the
ROM pads:

+ Mobile Crushing: A two-stage mobile crusher reduces the material size to enable effective
leaching.

e Agglomeration: Crushed material is combined with a binder in an agglomeration drum to
produce uniform agglomerates. This ensures proper heap permeability and prevents pooling or
channelling of leach solutions.
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o« Heap Leach: The heap leach pad is constructed with engineered fill and lined with high-density
polyethylene (HDPE), including leak detection and drainage systems. Material is stacked up to
30m high in compact cells using conveyors. Micro-spray irrigation applies the leach solution
(hydrochloric acid produced on-site by a chlor-alkali plant). Leaching is continuous, producing
pregnant leach solution (PLS). Heap piles are continuously built to match the sequential leaching
process.

o Purification: The pregnant solution is pumped to the process plant where iron, aluminium, and
zinc are precipitated from the solution and removed as filter cake.

o Rare Earth Precipitation: Rare earth elements are further purified through precipitation and
filtration, producing a leach filtrate.

o Rare Earth Separation: Solvent extraction is used to separate rare earth elements from the
filtrate using an organic extractant in a counter-current system.

o Rare Earth Refining: The solvent extraction loaded strip solution is pumped to precipitation
tanks, and the rare earth precipitated solids are then calcined for final rare earth product bagging.

Ancillary operations include an on-site chlor-alkali plant for production of caustic soda (for precipitation)
and hydrochloric acid (for leaching), supporting the overall process.

Waste Management

Process waste (filter cake) will be disposed of in a double HDPE-lined facility with leak detection and
provision for rehabilitation. Low levels of radionuclides (uranium and thorium) present in the ore will
report to the on-site solid residue storage facility after an acidic "fixing" process prior to neutralisation.
ASM holds necessary approvals and licenses for this. Chloride-rich effluents, the liquid waste stream
post rare earths recovery, are neutralised with sodium hydroxide and sent to a solar evaporation pond.
Evaporated salts are transferred to salt encapsulation cells for long-term storage.

Production

Dubbo will export high purity rare earth oxides, free from impurities and radionuclides. Production rates
for the first 15 years and the LOM are:

e NdPr: 1,157tpa (LOM 1,037tpa)
e Dy: 72tpa (LOM 49tpa)
o Tb: 13tpa (LOM 11tpa)

Logistics and Infrastructure

« Road Infrastructure: The project site is close to existing road links to Dubbo and major cities like
Sydney and Newcastle. Plans include upgrades to existing local roads, construction of a new site
access road, and upgrades to bridges and traffic management features.

o Rail Infrastructure: While the site has existing rail links, the heap leach development plan
removes rail as a transport option, simplifying logistics and eliminating the need for rail-specific
infrastructure. This is a material departure from the 2021 Optimisation Feasibility Study which
included rail refurbishment.

o Water Supply: Water for construction and operations will be sourced from the Macquarie River
and the Upper Macquarie River Alluvial Aquifer. ASM holds sufficient river and groundwater
licences to support the Dubbo Proejct. A significant portion of water needs will be met via a new 7
km pipeline from the Macquarie River.

o Power Supply: Electricity will be supplied from the grid as needed. ASM is exploring a behind-
the-meter solution and potentially using renewable energy from the nearby Central-West Orana
Renewable Energy Zone.

Marketing and Offtake

The Heap Leach Option will produce a NdPr Oxide, Dy Oxide and Tb Oxide, narrowing the product
suite from the prior OFS. By producing only separated rare earth oxide products, the project simplifies
the securing of offtake agreements which will be required to establish debt funding. The company will
continue discussions with potential offtake parties, these will advance alongside feasibility study work,
and ultimately support funding outcomes for the project.

ASM may also supply Dubbo oxides into its downstream metallisation operations in Korea and
potentially also the US, establishing the company as an integrated ex-China mine to metals operation.
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Figure 7: Dubbo Capital Cost composition

Approvals
Major approvals have all been secured for the Dubbo Project, these include

o Development consent granted by the New South Wales Planning Assessment Commission on
behalf of the Minister for Planning in May 2015

o Federal environmental approval granted in August 2015

e A Mining Lease (ML 1724) granted by the NSW Department of Planning and Environment,
Division of Resources and Geoscience in December 2015

o The Environment Protection Licence for construction activities, granted by the NSW Environment
Protection Authority in March 2016

Following the 2021 optimisation, modifications were required to the projects state development
consent and federal environmental licenses, these were approved by early 2023. Such amendments
will likely be required for the current optimised rare earths development strategy, however, with a
reduced project scope we would not envisage any issues here.

Capital & Operating Costs

Capital Costs: The total capital cost estimate for the heap leach option is A$740m, a 56% or $900m
saving relative to the OFS. The reduced capex compares favourably against higher capex projects
from Australian hard rock rare earth oxide projects such as Arafura and lluka.

The capital costs are now comprised of

o Direct capital costs - A$574m: This covers key plant and equipment items. The Chlor-Alkali
plant at A$148m and installation and civil works at A$197m are the largest items, it also includes
electrical equipment, steel, freight, and the waste storage facility and a A$66m EPCM Fee. An
18% contingency totaling A$103m is applied to this this component of capital cost in the total
A$740m estimate

« Indirect capital costs - A$63m: Including owners costs of A$50m and spares/first fills of A$13m.

The overall capital cost was estimated with a +/- 50% level of accuracy (Class 5) as is typical of early
stage, scoping study work. The estimate is based on a combination of market quotes, factored costs
from previous studies, and engineering estimates. The PFS is expected to deliver a Class 4 estimate,
with a +/-25% level of accuracy.

Operating Costs: The average annual operating cost is estimated at $93m (prior to tax incentives), a
material step down from the A$287m under the OFS. Costs are split 28% labour, 16% power (at
$0.117/kwh), 15% mining/haulage (A$13/t total rate as quoted by contractors), 14% reagents (incl
transport, salt, sulphuric acid), and 6% heap management. Mining and power unit cost assumptions
are similar to the OFS, while reagent consumption has substantially reduced given the initial focus on a
rare earths only processing circuit, this also means less materials transportation and handling
requirements.

Figure 8: Dubbo Operating cost split

Item AUD m (real) %

Equipment Supply 13.5 1.8%

Packages (Chlor Alkali plant, solvent extraction circuit) 148 20.0% Heap management, 6%

Main Electrical Equipment Supply 35.5 4.8% Other , 19% Reagent
Steelwork Supply 14.4 1.9% consumption, 9%
Platework Supply 7 0.9%

Freight 14.9 2.0%

Installation & Civil Works 197.3 26.7%

Heap Leach 16.3 2.2%

Solid Residue Storage Facility (SRSF) 27.1 3.7% Mining and Haulage

Contractor's Indirect Costs and Management 31.3 4.2% contract, 15% Labour, 28%
EPCM Fee 65.7 8.9%

Operational Readiness 25 0.3%

Contingency @ 18% 103.2 13.9%

Total project works excluding owners' costs 676.7 91.4%

Owner's Team (Project Management) 50 6.8% Power & Transport, 23%

Vendors, First Fill & Spares 13.3 1.8%

Project total 740 100.0%

Source: ASM, MST

Source: ASM, MST
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The Dubbo Project will also be eligible for the following tax incentives and royalty deferrals:

e Critical Minerals Production Tax Incentive (CMPTI) — part of the Australian Federal
Government’s Future Made in Australia package. The CMPTI enables a refundable tax offset of
10 per cent of the eligible costs of processing certain critical minerals in Australia for 10 years.
The offset will be available from July 2027 until June 2040.

o Critical Minerals Royalty Deferral Scheme — a New South Wales Government initiative
providing temporary financial relief through deferral of royalty payments for a period of 5 years for
eligible critical minerals projects.

ASM reported that it expects unit costs in the lowest quartile of the ex-China cost curve. Based on
attributing the operating costs across the key products in the same proportion as revenue ASM is
reporting C1 costs for the first 15 years (which captures the CMPTI benefit) and LOM of:

« NdPr US$39/kg (LOM $47/kg)
« Dy US$122/kg (LOM $147/kg)
« Tb US$421/kg, (LOM $506/kg)

If we treat the HREs as by-products, based on MST price estimates (Dy US$350/kg, Ty US$1,100/kg)
we estimate an NdPr C1 cost net of by-product credits for the first 15 years of US$16/kg, a very strong
position. Overall, the operating cost position of Dubbo is competitive against ex-China rare earth peers,
being lowest quartile over the first 15 years. As recoveries moderate in the outer years the cost position
increases modestly, however, there is likely to be scope to improve this as metallurgical test work
continues in H2 2025 with ANSTO and Core Resources to optimise recoveries.

Figure 9: Dubbo ex-China rare earth cost curve position
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Funding & Offtake

The Dubbo Project has already established significant funding support from a range of export credit
agencies. This included US$600m from the Export Import Bank of the US and A$400m from Export
Development Canada, both agreed in 2024, while Export Finance Australia had provided a letter of
support for funding of A$200m in 2021. This support was all conditional, as appropriate given the stage
of the project at the time, but engagement remains ongoing and the funding offers remain on foot for
the revised rare earths only project.

ASM will continue its engagement with interested funding and offtake parties, potentially looking to
refine its agreements with parties as appropriate now that the rare earths pathway for the Dubbo
Project is established. More formal advancement of funding discussions and offtake are likely to take
place once the PFS has been complete in early 2026.

We summarise the existing funding position below.
Export Credit Financing Packages

ASM secured three separate offers of funding support for the original Dubbo Project from the export
credit agencies of the US, Canada, and Australia. The proposed funding is significant in scale, totalling
US$1.2b. These offers reflect the importance placed on the project from the various governments. The
key terms of each agreement are summarised below.
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e The Australian government export credit agency, Export Finance Australia (EFA), issued a letter
of support to ASM Ltd for the Dubbo Project on 28 June 2021. EFA's letter of support offered
A$200m in debt funding for the project conditional on a number of typical project finance
conditions.

e The US Export-import Bank (US EXIM), the official export credit agency of the US federal
government, issued a letter of interest (LOI) to ASM on 21 March 2024. US EXIM's letter of
interest proposed a debt funding package of up to US$600m for the construction and execution of
the project. US EXIM's support will be linked to the potential US content to be supplied in the
construction phase of the Dubbo Project.

« Export Development Canada (EDC), Canada's official export credit agency, issued a letter of
interest to ASM Ltd for the Dubbo Project on 26 April 2024. EDC's letter of interest indicated
support for a direct lending debt funding package of up to A$400m. As with the US EXIM offer,
this EDC offer will be tied to equipment and services supply from Canadian companies for project
construction. This Lol was set to expire on 25 April 2025, but early in 2025 was extended to April
2026 reflecting ongoing support for the project.

Furthering US EXIM interest, Bechtel was appointed to undertake Front End Engineering and Design
(FEED) work on the Dubbo OFS in March 2024. Alongside this appointment, US EXIM provided a
second letter of interest covering up to US$32m towards the estimated US$36m cost of the work. This
funding was provided under the US EXIM Engineering Multiplier Program (EMP) a program designed
to support work that will generate additional US exports. ASM continues to engage with Bechtel,
although the scope of the initially agreed FEED proposal will be narrowed upon conclusion of the PFS
to reflect the reduced complexity of the rare earths only first phase.

The revised Dubbo Project development pathway will result in amended funding requirements given
the materially reduced capital costs. ASM has maintained ongoing engagement with these
counterparties, and we would expect support and interest in the rare earths only development pathway
to remain strong. It is likely the reduced capital requirements will simplify structuring of the debt funding
for the Project.

With regards to funding, it is important to note that the relationship between Australia and the US
allows the US Department of Défense to invest in Australian projects as if they were a domestic source
of production. Discussions with the DoD led to the submission of a request for grant support in 2024,
these are under consideration.

Offtake and Equity Financing Potential

ASM continues to advance offtake discussions with OEMs and Tier 1 suppliers. As with the export
credit agencies, we expect the project's focus on rare earths to continue to be supported by such
interested parties. Interest in securing oxide supply and metallisation capacity is likely to be particularly
elevated in the current environment, positioning ASM well in these discussions.

The equity funding requirements under the rare earths focused initial pathway have been materially
reduced relative to the OFS, while the level of rare earths offtake on offer will remain largely the same.
This should make a project level investment even more attractive for potential offtake partners looking
to secure rare earths supply.

ASM flag that it is actively meeting with various stakeholders for potential collaboration and investment,
including government agencies, industrial conglomerates, product end-users, engineering companies,
and financial investors. It has indicated that potential offtake partners are considered likely candidates
for future equity investment, possibly through a joint venture of the Dubbo Project.

Recent precedents for funding in Rare Earths

The following recent funding announcements from Arafura and MP Materials provide evidence of the
growing support for Western rare earth supply chains by the Australian, German and US Governments.
This funding activity provides a roadmap for potential strategic investments at ASM:

e In January 2025 Arafura agreed a A$200m convertible note with the Australian Government’s
National Reconstruction Fund Corporation (NRFC). This funding supports Arafura’s existing
A$1.2bn senior debt package agreed with various ECA’s in 2024 and reduces the equity funding
gap for the Nolan’s project.

o In July 2025 Arafura announced it is in discussions with the German Raw Materials Fund (GRMF)
for up to Euro 100m of funding linked to German offtake partners such as Siemens Gamesa a
manufacturer of offshore wind turbines. The GRMF is a Euro 1bn fund managed by KfW Bank on
behalf of the German Government.
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e In July 2025 MP Materials announced a partnership with the US DoD that includes both offtake
and investment elements. The DoD provided a 10-year commitment to buy NdPr products at a
US$110/kg floor price and a 10-year commitment to buy 100% of the magnets produced at new
10,000tpa facility in Texas. On the investment side, the DoD will purchase US$400m in
convertible MP shares. MP will also receive a US$1b loan from banks to finance construction and
development of the new magnet facility, plus an immediate US$150m loan from the DoD to
expand HRE separation capability at their Mountain Pass mine in California.
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