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Dubbo Project Community Consultative 

Committee: Terms of Reference 
 

The Dubbo Project community consultative committee (Committee) terms of reference is in 

accordance with the Department of Planning and Environment’s (Department) Community 

Consultative Committee Guideline: State Significant Projects. 

Purpose of the community consultative committee 

The committee has been established to provide a forum for open discussion between Australian 

Strategic Materials Ltd, representatives of the community, stakeholder groups and Dubbo Regional 

Council on issues directly relating to the Dubbo Project. 

Purpose and scope  

The purpose of this committee is a forum for ongoing communication of information on the project 

and environmental performance; it is not a decision-making body but performs an advisory and 

consultative role.  

The scope of this committee includes: 

• Receiving reports and commenting on the development and operation of the Project; 

• Discussing community concerns and complaints; 

• Reviewing and providing feedback on documents provided that relate to the Project 

• Highlighting implications of the Project and proposing initiatives that support the 

community; 

• Conducting site visits of the Project’s operations. 

 

Committee membership  

Chairperson  

The appointed chairperson is Mr Michael J. Silver OAM 

Committee members  

The appointed committee members are:  

• Ms Megan Brennan: Community Member     

• Mr Manny Portelli: Community Member  

• Mr Royce Munro: Community Member    

• Mr Luke Tomlin: Environmental representative   

• Mr Paul Carr: Three Rivers Regional Assembly 

• Ms Leetina Smith: Dubbo Aboriginal Community Working Party 

• Cr Richard Ivey:  Dubbo Regional Council representative 

• Cr Kate Richardson: Dubbo Regional Council representative  

• Ms Annaliese Eames: Australian Strategic Materials Ltd 

• Mr Fergus Job: Australian Strategic Materials Ltd 
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Meeting frequency, location and timing 

Meeting frequency  

The Committee will meet at least two times per year.  

Members will be given at least four weeks’ notice before a regular committee meeting. 

Extraordinary meetings 

Any committee member may ask the chairperson to convene an extraordinary committee meeting 

if there are important and urgent matters requiring consideration. 

The chairperson will decide whether the extraordinary meeting is warranted, or whether the 

matters can be addressed in other ways. 

Members will be given two weeks’ notice before an extraordinary meeting. 

Site visits  

Site visits may be organised, as required, including as part of the regular meeting, or immediately 

preceding the meeting for convenience. 

Australian Strategic Materials is responsible for ensuring that work health and safety measures are 

in place for all who attend the site visit. Committee members are required to follow any 

requirements, including work, health and safety whilst on site.  

Meeting venue and format  

Committee meetings may be held in person at a selected venue or online via video link or as a 

hybrid in person/online.  

Meeting time  

The normal meeting time will be 5.30 pm unless an alternate meeting time is proposed by the 

chairperson.  

Meeting procedures   

Meeting agenda 

A call for agenda items by the chairperson will be given at least four weeks before the scheduled 

meeting.  

The agenda and any supporting documents will be distributed to committee members at least one 

week before the meeting.  

The chairperson may decide whether late items are to be considered at the meeting or deferred to 

a following meeting. This includes: 

• late agenda items raised after the agenda has been circulated, 

• late supporting documents provided within a week of the meeting, and 

• late agenda items proposed by a committee member during the meeting. 
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Consideration should be given to the time required for the committee members to adequately 

review and consider the matters, if sufficient information has been provided to discuss the matter, 

as well as its urgency and importance.    

Meeting minutes 

The chairperson (or identified note taker) will take minutes for each committee meeting.   

These minutes must provide an accurate summary of the matters that were discussed at the 

meeting, including: 

• any community feedback expressed, and enquiries made  

• any dissenting views of members on a matter (recorded on request); and 

• any actions to be taken before the next meeting, who is responsible for these actions, and 

by when. 

Draft minutes will be distributed by the chairperson within two weeks of the meeting to all 

committee members.  

Committee members have one week to provide their feedback. 

The minutes will be finalised and published within two weeks of receiving this feedback.  

If there are any disagreements between members on the minutes, the chairperson will have the 

final say on the matter. 

Recording of meeting 

Recording of meetings - by recording device, telephone or any other electronic device is only 

permitted with prior agreement of the chairperson and the committee. 

Meeting recordings are only for the benefit of members/chairperson and cannot be published. 

Attendance and conduct 

Attendance 

The chairperson should be notified as soon as possible if a community member cannot attend an 

upcoming meeting so that an alternative community member may be invited.  

Other members should advise the chairperson in advance of the meeting if an alternate 

representative is attending on their behalf.  

The chairperson should advise the committee if they have requested that the Department appoint 

an alternate chair to cover an upcoming absence.     

Observers, advisors and subject matter experts 

Observers may be invited to attend a meeting, at the invitation of the chairperson and may be 

further invited to provide input into the discussions of the committee. 

Advisers or subject matter experts, including specialist environmental consultants or construction 

contractors, may be called upon to attend meetings to provide information as required.  The 

proponent will engage and facilitate the attendance of independent advisers/specialists for 

meetings.  

Attendance of all non-committee members will be advised via the agenda. 
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Conduct   

Everyone in attendance at the meeting is expected to act in accordance with the committee’s code 
of conduct.  

The chairperson must bring any breach of the code to the attention of persons concerned and that 

should be formally recorded in the meeting’s minutes, or by written warning. 

The chairperson may ask the department to review the appointment of a committee member if 

there are continual or significant breaches of the code.  

If a non-committee member is acting in an inappropriate manner, they may be asked to leave by 

the chairperson, and the meeting may be paused until they have left.   

Declarations of interest  

A declaration of interest register should be reviewed and updated by all committee members at 

every meeting.  

This register is to be maintained by the chairperson. 

Changes to membership 

The chairperson will advise committee of any changes to the committee’s membership or newly 

appointed members.  

If the chairperson resigns or is deemed unsuitable following a review, a replacement will be 

appointed by the Planning Secretary. The department may review the chairperson’s performance at 
any time, including in response to concerns raised by the proponent or committee members. Any 

decision to replace the chairperson is final, and a replacement will be appointed in a timely 

manner. 

Committee members may be replaced where they resign, no longer meet the selection criteria, fail 

to meet participation requirements, breach the Code of Conduct, or are otherwise found unsuitable 

following a review. The chairperson may recommend to the Department replacements, including 

from alternate representatives or through a new nomination process. The proponent and relevant 

Council(s) may nominate replacement representatives as required. 

All new members must complete the required Code of Conduct and declaration of interests prior to 

participating in committee meetings. 

Review  

An annual review of a committee’s performance and effectiveness over the previous 12 months is 

to be undertaken by the chairperson. Updates to the terms of reference may be made following the 

review.  
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Agreement 

These terms of reference are agreed by the Dubbo Project Community Consultative Committee as 

at 21 May 2026 and remain in force until otherwise amended, replaced or voided. 

 

 

Chairperson: Michael John Silver OAM    22 June 2026 

 

     

  

       

 


